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Dextrans Sales Associate Program (DSA) 

Service Agreement & Operational manual
This agreement outlines the joint partnership and agreement between Dextrans Worldwide Group (DWG), appointing [FULL NAME OF DSA] as an independent agent in collaboration with DWG  otherwise known as a Dextrans Sales Associate (DSA). The purpose of this agreement is to define the operating parameters, work scope and its relationship with all its common relationship between the parties in relation to the usage of the promotion of the Dextrans brand.
The agent in this agreement wishes to join the DSA program hereby jointly covenant together with DWG to unconditionally be jointly bound to the below agreed terms and operating conditions.

Objectives of DSA program
1. To leverage on an already established Dextrans brand in a closely knitted exclusive Asian Pacific logistics distribution network where sharing a common brand, identity, leveraging on traction and concentrated approach to our targeted customers where greater aggregated demand can be derived through the multiplier effects of a larger community of stakeholders.
2. To enable DWG and DSA to jointly leverage on the Dextrans brand experience through the monetization of the Dextrans demand aggregative capacity brought about through a exclusive collaborative community where business opportunities are jointly pursued, expenses are shared and profits are mutually maximized. The ultimate goal is that both parties unite in a cohesive manner to mutually benefit financially through this association.
Duration 

The validity of this Service Agreement is for an indefinite period effective of xxxxxxxxxxxxxxx and expiring only upon receipt of a 30 days written termination by either  parties. At the end of this agreement, it is the duty of the departing Sales Associate to assist to the best of his/her ability to resolve any disputes with customers and assist to collect all monies outstanding.
Methodology

1. DSA will exercise all initiative to promote DWG to customers as a single entity.

2. DSA will be issued with the Dextrans logo for use in name cards displaying “Sales Associate” and will only work with DWG through the Control Tower (CT)

3. Upon receipt of Request for quotation (RFQ) or nomination from DSA. DWG CT will process the order with supplier and communicate with agent directly. Rates quoted must always take into consideration DWG minimum profit sharing requirement of 5% derived against the sales revenue. In the event that minimum profit is not reached DSA will still be invoiced the minimum 5%.
4. All orders must be processed using DWG operating software (called Enterprise) and unless obtaining prior clearance, all shipments must only use Dextrans BL 
5. All DSA customer quotation must be done through DWG CT where quotations are done using a Dextrans letterhead or the final quotation via email must copy and include DWG CT team.
6. If DSA uses a Dextrans agent within the network of agencies for their own import nominated business, the shipment must be consign to the registered Dextrans office in that country and a normal turnover fee of 50% share will be granted to the Dextrans office handling that turnover.

7. Through the signing of this agreement, DSA will be expected to be an active partner to the Dextrans network of partners in business promotion.
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DSA Referral Program (Quotation Stage)
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DSA Non Referrral Program (Quotation Stage)
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DSA Booking Stage (for Referrals & Non Referrals)
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Invoicing/Payment & Settlement

1. Invoicing to customer will be done through local DWG office based on the quotation. The DWG CT office will be appointed and advised to DSA. 
2. All suppliers’ invoices will be settled by DWG granting DWG 60 days credit period to the DWG office unless otherwise agreed. All invoices will only be denominated in US dollars. 

Credit Approval

1. DWG has overall control and has unilateral rights in the approval of credit approval of each and every customer. DSA must check and seek approval for credit amount for all his/her  customers.
2. DWG retains every rights and form of recovery including exercising its right of legal lien on cargo under its custody in order use it as a form of exchange.
Gross Profit (GP) sharing
In the DSA program in order to jointly help defray branding expenses incurred, the following GP sharing format will be required from the DSA/DWG as follows:
Definition of GP
i. GP is defined as Sales Revenue less Cost of Services. Sales Revenue is the total invoice(s) amount issued to the customer for services rendered. Cost of Services is the total cost of services bought from vendors and also services rendered through internally generated supplies. In essence the spready between total components of Sales Revenue less Cost of Services forms the GP.
ii. The monthly profit generated cumulatively will be taken from DWG software system through the prescrived sales code assigned to the DSA. Both DWG and DSA hereby agree that the GP sharing will be 60% for DWG and 40% for DSA. 

iii. The purpose of the sales code allows the contribution to the GP to be automatically calculated and updated. Hence, this facility is available during working hours through the CT.  This allows for as much transparency as it can be. 
· DWG will process DSA GP incentives and settlement of financial outstanding will be calculated on a month + 15 days basis.  Calculation of incentive to be provided to DSA through DWG operating software Cargowise. Any disputes or unpaid invoices will be omitted until  resolved.
Communication

1. DSA will use their Dextrans emails to correspond with DWG CT. all communications will be done through the dedicated CT team assigned. DSA will communicate directly with their customer and only the final quotation and coordination will be done via DWG CT and customer.
2. The objective of DSA is to optimize the potential of all Dextrans’ generated business opportunities by competitive procurement of freight rates, better buying conditions and superior quality of service. Hence all communications with DWG vendors overseas or local will only be done using the DWG CT. in order not to complicate matters DSA should not  be in direct communication with DWG vendors.
3. DWG CT is committed to ensure that all communication will be attended to and replied within the general cause of acceptance to ensure that operational and customer service standards are acceptable and indeed exceed market expectations where necessary.
Confidentiality
DSA shall not during the continuance of this agreement or anytime after its termination disclose, divulge, impart or reveal to any person, institution, company or other party any of the trade secrets or proprietary or confidential information including but not limited to information regarding the operations, processes, dealings or any information concerning the organization, business, finance, transactions or affairs of the Company which may come to the DSA knowledge during the agreement period, and DSA shall not use or attempt to use any such information in any manner which may injure or cause loss either directly or indirectly to DWG, its business partners or its business.
Regulations
During the tenure of this agreement, you shall observe and comply with all of the rules, regulations, policies and directives of Dextrans as may from time to time be made or given.  DWG shall have the right to alter and amend the rules and regulations of this agreement as well as any of the terms of this agreement, and such alteration or amendment shall become fully effective and a binding term of this agreement upon notification to DSA.

Termination

1. This Agreement may either be terminated by DSA or DWG by providing one calendar month’s notice.  

2. This agreement may be terminated with a written notice (but without prejudice to the rights and remedies of DWG for any breach of this Agreement and to your continuing obligations under this Agreement) in any of the following cases:

a
if DSA is guilty of dishonesty or serious or persistently misleading others contrary to the conditions outlined in this agreement.
b.
if DSA is guilty of any negligent act or omission that is harmful to (including without limitation) any action which damages the good business reputation of DWG or Dextrans brand;
c. if DSA does not wilfully act in the interest of the Dextrans brand, DWG   and its agents and/or partners by conspiring to cause default prejudicial to the business interest of DWG;
d. if DSO does not satisfactorily performs its part according to the service standards outlined in this agreement.
Governing Law
This Agreement shall be governed by and construed in accordance with the laws of the country of operations and the parties hereby submit to the non-exclusive jurisdiction of the local courts.

Upon ceasing to be engaged as a DSA of DWG whether by termination, agreement or mutual understanding, DSA shall deliver to DWG any drawings, notebooks, manuals, documents, computerization of technical data, customer lists, specifications, files, memoranda, or other records of any nature belonging to DWG or any reproduction thereof which may have been provided to you during the course of agreement and you shall not undertake or cause any action or deed which might in any way affect DWG reputation or good-standing, or those of its products or services.

The signatories to this contract covenant to be bound by its terms and conditions.

In acknowledgement of the above terms and conditions of this DSA program,
____________________



      ________________________

Xxxxxxxxxxx





      Jeffrey Heng

Director of xxxxx




      Director of DWG

Dated this day:




      Dated this day:
_1715426967.pdf


Shipper / Customer DSA Control Tower (CT) DW Ops


Start


Receives 
enquiry from 
shipper / cust


Provides 
Booking 


Requisition 
Form (BRF) to 


CT


Receives BRF


Provide BRF 
to DW Ops 


Team


Acknowledge 
enquiry


Obtain 
competitive 
buy  rates


Prepares offical 
quote and 


provide to CT 
manager


CT manager 
reviews and 


approves quote 
for submission 


to DSA


DSA reviews 
official quote 
and submits to 
shipper / cust


Receives official 
quote


Approves 
official quote 
(via e-mail)


Receives 
approval


Receives 
approval


Instruct DW 
Ops to begin 


booking 
process


Receives 
approval


Booking 
process begins


End





		DSA Non Referrals

		Quotation






_1715426968.pdf


Shipper / Customer DSA Control Tower DW Ops


Start


Receives 
enquiry from 


shipper


Provides 
Booking 


Requisition 
Form (BRF) to 


CT


Receives BRF


Provide BRF 
to DW Ops 


Team


Prepares official 
quote and 


provide to CT 
manager


CT manager 
reviews & 


approves quote 
for submission 


to shipper / 
customer


DW Ops 
acknowledge 


enquiry


Obtain 
competitive 
buy rates


Receives official 
quote


Approves 
official quote 
(via e-mail)


Receives 
approval


Booking process 
begins


Receives 
approval


Receives 
approval


End





		DSA - Referrals - Quote Stage

		Quote Stage






_1715426966.pdf


Shipper / Customer DSA Control Tower DW Ops Carrier


Start


Place booking 
with carrier


Carrier 
receives 
booking 
request


Carrier release 
booking 


confirmation 
(BC)


Ops receives BC


Provide BC to 
CT


Receives BC


Cross 
chec BC vs 


BRF


Provide BC to 
shipper


Cross check 
with ops team


Re-work 
booking and 
reprovide BC


I f details aligned


I f details not aligned


Receives BC


Documentation 
Process Begins


End





		DSA Non Referral

		Booking Stage






